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FOREWARD 

One of the pillars of Laikipia County Government 

manifesto is: “access to water for all”. This implies the two 

utilities; Nanyuki and Nyahururu WSPs are the main agents 

in delivering this promise. In order to accelerate access to 

water and sanitation services, we have initiated 

discussions with the utilities to expand their service area 

and indeed NAWASCO has extended its services to Solio 

ranch to provide services to unserved and underserved consumers. The county 

government has embarked on an initiative of developing infrastructure and last 

mile distribution network which will be handed-over to the utilities for 

management. 

 

The county utilities have been performing well over the years and this is 

demonstrated by WASREB ranking where NAWASCO ranked sixth nationally and 

second in their category as per IMPACT report 10. The strategy provides a 

pathway to transforming the company and its implementation is by extension 

aid in realization of county objective of attaining access to water for all. As a key 

shareholder of the company, it is in our best interest for the strategy to be 

implemented fully, on time and within the budget framework. This strategy is 

sound enough to provide potential financiers and partners a clear roadmap that 

will help develop and nurture partnerships and growth. 

 

NAWASCO’s plan is included in the county integrated plan and we are 

cognizant that NAWASCO is mainly responsible for efficient management of 

infrastructure that is developed by the county and national government. 

Therefore, we commit ourselves to develop sustainable infrastructure and asset 

that will aide NAWASCO to deliver its mandate. 

 

As I conclude, I would like to appreciate the effort and commitment 

demonstrated by the management and staff of NAWASCO. I recognize that 

there is more to be done in fulfillment of constitutional right to water. I call upon 

NAWASCO team to make a commitment of providing reliable services of the 

highest quality to customers. I would like to commend the cordial working 

relationship between the board and the management of NAWASCO which has 

been reflected in the performance of the utility. I would like to reiterate the 

cardinal functions of the BOD in resourcing, oversight and providing policy 

direction and call upon them to continue exercising these functions as we seek 

to transform NAWASCO into a premiere utility.  

 

Lastly, I would like to acknowledge and appreciate the support extended to 

NAWASCO by HE. The Governor Hon. Ndiritu Murithii, the BOD, the management 

and other key stakeholders. I would also like to pass my gratitude to KMT in 

facilitating the development of this strategic plan. 

 

COUNTY EXECUTIVE COMMITTEE MEMBER 

NJENGA KAHIRO 
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PREFACE 

Water plays a critical role in socio-economic 

development of Nanyuki town and its environs. The 

growing water demand for domestic, agricultural and 

industrial use requires NAWASCO to develop strategies 

that will ensure efficient utilization of these meagre 

resources in the county. This third strategic planning 

cycle has been properly aligned with International goals 

such as; Sustainable development goals, National 

aspirations (Vision 2030 and Constitutional requirement) 

and county goals as outlined in the County Integrated Development Plan 

(CIDP). 

 

The strategic plan 2019-2023 will set tone for enhanced performance and will put 

the company on a growth trajectory. This strategy will enable NAWASCO to 

explore numerous opportunities existing within Laikipia county and act as a 

leverage for better service delivery and as a pace-setter in innovation. It is worth 

to note that delivery of effective and efficient water and sanitation services is 

paramount in promoting human development and thus NAWASCO plays such a 

vital role within the county. 

 

I urge the management and the staff of NAWASCO to consider the strategic 

plan as an umbilical cord of the company for the next 5years and make a 

concentrated effort of achieving the five strategic objectives as stipulated in the 

plan. I also urge the management to use the strategic plan as a stepping stone 

for making NAWASCO a premiere utility in service delivery. 

 

As we embark on the implementation of this particular strategy, I would like to 

urge the management and staff of the company to pay special attention to 

reduction of Non-Revenue Water, Increasing O&M cost recovery levels and 

improving service delivery.  

 

Finally, I would like to appreciate and recognize the support extended to 

NAWASCO by Laikipia county government especially His Excellency Governor 

Ndiritu Murithii, CECM Water, Environment and Natural resources Mr. Njenga 

Kahiro, Board of Directors, the management of NAWASCO and Kenya Markets 

Trust (KMT) 

 

 

 

 

CHAIRMAN (BOD) 

YUSUF MOHAMED 
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Water is a catalyst for socio-economic development and a 

key driver for growth. Indeed, it is worth to note that water 

is both an enabler and a multiplier for the big four agenda 

of universal health care, manufacturing, food and 

nutritional security and affordable housing. As this agenda 

will be implemented within the precinct of counties, It is 

important to recognize the role water service provider 

plays in providing this critical input. Provision of reliable, affordable and quality 

services is not only a catalyst to socio-economic development, but also a means 

to preventive healthcare and reduction of medical burden at a household level. 
 

This strategic plan will provide the right direction to the management and staff of 

the company and act as a guide that would determine the future of NAWASCO. 

Similarly, the Strategic plan sets a clear case for development of robust business/ 

financial model that would aide in achievement of objectives and realization of 

the vision using sustainable financing options. The five strategic objectives 

stipulated in the plan are well aligned to national and local goals.  

 

Financing of the strategic plan requires thinking outside the box and considering 

non- conventional financing mechanism. The company will explore repayable 

financing, surplus from the tariff, taxes from national and county government, 

transfers from donors and public private partnership. It is critical to be aware that 

the company has to improve on its creditworthiness to explore some of these 

financing options. 

 

NAWASCO faces supply challenges during dry seasons and this largely affects 

business operations. Through the implementation of the strategic plan, 

NAWASCO will explore mechanisms and ways of availing quality water and 

adequate sanitation to its customers during this period. We therefore urge the 

key stakeholders who are involved in infrastructure development to support 

NAWASCO in realizing this particular objective. This plan will also set a stage for 

expanding employment opportunities within the water value chain in the county. 

 

All that is expected of the management and staff is to deliver this constitutional 

right to water and sanitation. I therefore call upon the entire NAWASCO team to 

consider their work as a calling and adopt practices that will delight our 

customers and grow the company. 

 

Finally, I would like to acknowledge and thank the shareholders of the company, 

Board of directors, our customers, suppliers and financiers, the National Ministry of 

water and sanitation and other stakeholders. Lastly, I would like to pass my 

gratitude to Kenya Markets Trust (KMT) who have been very instrumental in 

facilitating the development of this strategic plan. 

 

MANAGING DIRECTOR 

KENNEDY GITONGA
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EXECUTIVE SUMMARY  

This five-year strategic plan 2019-2023 is a product of wider consultations 

between Nanyuki Water and Sewerage Company (NAWASCO) and its key 

stakeholders i.e. Laikipia County Government, consumers, staff and 

development partners.  It’s the third strategic cycle coming after the just 

concluded strategic phase 2014-2018. It has been prepared to capture utility 

roadmap to realize its core mandate in water services delivery in harmony with 

changes within Kenya water sector space in wake of water as a devolved 

function, Vision 2030 and Sustainable Development Goals (SGDs) on universal 

access to water and alignment to Laikipia County Integrated Development Plan. 

Emphasis have been placed on the role of water as enabler for creating 30,000 

jobs in Laikipia for the next five years and increasing productivity to Ksh 600 per 

capita per day.  

 

Strategic Charter 

NAWASCO vision will be the architect of realization of the utility’s short and long 

term dreams. This will be guided by the mission statement which will act as the 

path towards the achievement of the vision. NAWASCO core values were also 

reviewed to align with utility’s strategic priorities of improved access to water, 

organization growth, people growth and customer services focus. 

 

NAWASCO vision is to be a “Premiere Utility in Excellent Service Delivery” and the 

guiding mission statement is “To sustainably provide excellent water and 

sanitation services through professional and competitive practices to the 

satisfaction of our stakeholders” 

 

The core values abbreviated as ‘IREST’ under which the utility will operate are: (i) 

I-Integrity and professionalism; (ii)R- respect for diversity; (iii) E- environmental 

sustainability; (iv) S- stakeholder participation; (v) T- teamwork and results 

oriented under the mantra – Make it Happen to drive the organization internal 

motivation.  

 

Five Strategic Objective (SO) will also guide the strategic plan implementation. 

These are: (i) Increase water coverage to 97% and Sewerage coverage to 45%; 

(ii) Grow financial and commercial position and viability above 150% O&M cost 

recovery; (iii) Strengthen organizational structures and operational processes; (iv) 

Provide timely, quality and reliable services; (v) Strengthen people and 

communication systems 

 

Finance and resourcing  

Implementation of this Strategic Plan will require resources which will be 

mobilized by NAWASCO from various sources. The total budgetary requirement 

for the implementation of this strategic plan is Ksh. 2,087,526,350. Innovative 

financing models such as exploring bond financing, public private partnerships, 

ring-fencing of funds from water services delivery, county government funding 

and Water Sector Trust Fund (WSTF) will be explored in order to achieve the 
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objectives. NAWASCO will also aim to improve its key performance indicator in 

particular the NRW which will translate to more revenue generation for the utility.  

 

Implementation, Monitoring and Evaluation 

Balance score card will be used to measure implementation progress towards 

set target on key performance indicators. The balance score card is attached as 

annex 1. In identifying the progress and impact made towards realization of its 

objectives, NAWASCO will monitor this plan periodically. Guided by the principle 

of stakeholder consultation and engagement, this plan will be monitored in 

collaboration with stakeholders in the water sector. 
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Chapter 1: INTRODUCTION  

1.1 Background 

Nanyuki Water and Sewerage Company (NAWASCO), is located in Nanyuki 

town Laikipia County. The utility was incorporated under the Company’s Act 

(Cap 486) of the laws of Kenya as a public company limited by shares on 14th of 

December, 2005. This was as a result of the enactment of Water Act 2002 

(repealed by Water Act 2016), which brought about far reaching water sector 

reforms in Kenya separating water resources management from services 

delivery. 

 

NAWASCO, pursuant to Section 154 of the Water Act 2016 operates as a county 

water service provider1 mandated to serve Nanyuki and its environs including 

parts of Nyeri and Meru Counties, covering a total of 286km2 as per the Service 

Provision Agreement (SPA) with the Northern Water Services Board and Water 

Services Regulatory Board (WASREB). 

1.2 Rationale for the strategic plan  

NAWASCO just like any other entity has to be guided by well-defined roadmap 

that informs business growth. The following are the rationale for the strategic 

plan:  

 To align NAWASCO roadmap with Laikipia County Integrated 

Development plan 2018-2022; 

 To set NAWASCO on growth trajectory that would contribute to realization 

of vision 2030 and sustainable development goals;  

 To fulfil regulatory requirement of operating on sound strategic roadmap;  

 To respond to the changing dynamic within the operating environment.  

1.3 General process and approach towards strategic planning   

This strategic plan has been developed through a consultative and validation 

process that involved discussions with the management of the company, staff, 

BoD, county executive and consumers.  In developing the strategic plan, the 

following approach was adopted:  

 Thorough training of the management team on the strategic planning 

process;  

 Review of the just concluded strategic cycle i.e. 2014-2018;  

 Gathering inputs on customer analysis, industry analysis, environmental 

analysis and general performance of the company;  

 Defining the long-term/ aspirations of the company (vision, mission, 

strategic direction and the mantra; 

 Scanning the internal and external environment (situational analysis); 

 Setting strategic objectives and matrix; 

 Setting performance measurement matrix using balance scorecard;  

i                                                 

1 Water Act 2016 
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 Developing resourcing plan for the implementation of the strategy.  

1.4 Outline of the strategic plan  

The structure of this SP is organized into eight chapters. Chapter One is the 

Introduction which highlights a brief background on NAWASCO establishment, 

rationale and formulation processes of the strategic plan. The chapter also cover 

utility mandate in context of Kenya Vision 2030, SDG and Laikipia CIDP 2018-2022. 

Chapter two, covers general description of the company in light of water 

demand and population growth, climate change and environmental 

protection. Chapter Three covers gains, challenges and lessons learnt from the 

previous strategic plan cycle.   

Chapter four covers the new strategic roadmap for the WSP detailing its Vision, 

Mission, Core Values and utility mantra and Chapter Five, elaborate the situation 

analysis that covers internal and external environment through SWOT and PESTEL. 

Chapter six cover the five Strategic Objectives formulated under the balance 

score card framework. Chapter Seven provides a detailed discussion on risk 

management related to each of the strategic objectives. Chapter Eight, looks 

into financing option of the strategic plan and financial resources required for its 

successful implementation. Finally, Chapter Nine details the implementation 

strategy, monitoring and evaluation framework for the strategic plan. Detailed 

balance scorecard, budget and implementation matrix are provided as 

annexes.  

1.5 The Water Sector Reforms and decentralization of functions 

Kenya water sector reforms commenced after enactment of Water Act, 2002. 

The Act clearly differentiated the roles of various actors in the water sector – the 

government, public, private sector, water resource management and water 

services and supply. It entrenched public participation and involvement in water 

service and resources management and formulated new institutions. The Water 

Act 2002 separated Water Resources Management (WRM) from Water Supply 

and Sanitation (WSS), provided regulation of WSS and further made a distinction 

between asset holding and development (responsibility of a Water Services 

Boards (WSB)) from operations and management (responsibility of a WSP). 

 

The Constitution of Kenya, promulgated in August 2010 as the Country’s new 

supreme law, brought about fundamental changes in the country’s governance 

framework. A fundamental shift in the 2010 Constitution as compared to the 

independence constitution is the devolution of functions of government through 

establishment of a two-tier system of governance comprising of the national and 

county governments2.  The responsibility to provide water supply and sanitation 

services is allocated to county government.  The function of national public 

works is assigned to national government but, the county government has the 

responsibility for county public works.  

 

ii                                                 

2 Constitution of Kenya 2010. 
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Article 43, entrenches water as a constitutional right by establishing a right to 

‘reasonable standards of sanitation’ and ‘clean and safe water in adequate 

quantities and Article 21 which places an obligation on the government to take 

steps to progressively realize this right. 

 

 

1.6 Water Act 2016 

Water Act 20163 repealed the Water Act 2002. The Act was assented to by the 

President on 16th September 2016 and operationalized on 21st April 2017, through 

legal notice No. 59 and 60. The law provides more clarity on institutional roles in 

the regulation, management and development of water resources and water 

services. The new law also aligns the reforms introduced by the Water Act 2002 

with constitutional provisions on the human right to water. 

 

Table 1: Institutions roles and responsibilities under Water Act 2016 

Institutions  Roles and Responsibility  

1. Ministry of Water and 

Sanitation (MoWS)  

 

 Efficient and economical provision of water 

services 

 Development of national policy  

 Coordination  

 Financing  

2. National Water 

Storage Authority 

(NWSA) 

 Development of National public water works 

 Maintain and manage infrastructure for Water 

resource storage 

 Collect, provide information and advise the CS 

 Develop water harvesting policy and enforce 

strategies 

 Undertake emergency intervention on behalf of 

national government during drought 

3. The Water Tribunal 

 

 Hear and determine appeals by people or 

institutions affected by decisions from Cabinet 

Secretary (CS) 

4. Water Sector Trust 

Fund (WSTF) 

 

 Provision of Grants to the counties 

 Assist in financing development and 

management of water services in marginalized 

or underserved areas 

5. Water Resource 

Authority (WRA) 

 Regulate the management and use of water 

resources 

6. The Water Service 

Regulatory Board 

(WASREB) 

 Regulators in the water sector and oversee 

policy and strategy implementation that relate 

to Water and Sanitation services development 

7. Basin Water Resource 

Committee 

Advise on: 

 water resource conservation, use and 

apportionment; 

 Data collection, analysis and management of 

iii                                                 

3 Water Act 2016 
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Information Systems 

 flood mitigation; 

 Protection of water resources. 

8. Water Works 

Development Agency 

(WWDAs) 

 They undertake development, maintenance 

and management of the national public water 

works 

 Operate water works until responsibility is 

handed over to the County government 

 Provide reserve capacity to WSPs 

 Provide technical services, support and 

capacity building to the CGs and WSPs 

9. Water Resource User 

Association (WRUAs) 

 Collaborative management of water resources; 

 Conflict resolution on use of water resources; 

10. Water Service 

Providers (WSP) 

 Entitled to provide water in their area of 

jurisdiction 

 Development of county assets for provision of 

water services 

11. Kenya Water Institute 

(KEWI) 

 Training, research and consultancy 

 

 

1.7 Sustainable Development Goal (SDG) 

According to United Nation Development Program (UNDP), water scarcity 

affects more than 40 percent of people around the world, an alarming figure 

that is projected to increase with the rise of global temperatures as a result of 

climate change. Water and sanitation are at the very core of sustainable 

development, critical to the survival of people and the planet. SDG Goal 6 not 

only addresses the issues relating to drinking water, sanitation and hygiene, but 

also the quality and sustainability of water resources worldwide. Additionally, 

women in sub-Saharan Africa collectively spend about 40 billion hours a year 

collecting water. This significantly impacts their economic opportunities.  

 

By 2030, Goal 6 target to achieve universal and equitable access to safe and 

affordable drinking water, sanitation and hygiene for all, substantially increase 

water-use efficiency across all sectors and ensure sustainable withdrawals and 

supply of freshwater to address water scarcity, protect and restore water-related 

ecosystems, including mountains, forests, wetlands, rivers, aquifers and lakes, 

implement integrated water resources management at all levels and support 

and strengthen the participation of local communities in improving water and 

sanitation management. 

 

NAWASCO strategic plan is anchored towards contributing to overall universal 

access to water and sanitation by all by targeting improvement in connectivity 

to unserved and underserved population within its jurisdiction.  
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1.8 Vision 2030 

Vison 2030 is one of the Kenya’s development blueprint covering the period 

2008-2030 based on three key pillars – economic, social and political. The Kenya 

Vision 2030 goal on water and sanitation under the social pillar is access to water 

and sanitation for all by 2030. Some of the key areas of vision 2030 relevant to 

NAWASCO undertakings are: increase water access in urban and rural areas to 

72% and 59% respectively.; reduce unaccounted for water from 60% to 30%; 

attain 70% and 65% access to safe sanitation and 40% and 10% sewerage 

access in urban and rural areas respectively; increase the area under irrigation 

to 210,000 ha; increase drainage area to 90,000ha 

 

1.9 Laikipia County Integrated Plan 

According to Laikipia County CIDP 2018-2022, under Ministries of Water, 

Environment and Natural Resources, one of the key strategic objective is to 

increase access to water for all through key flagship projects such as Amaya 

dam along Amaya River, Crocodile Jaw dam along Ewaso Nyiro, Nanyuki mega 

dam, Ewaso Narok Mega dam. The dams are aimed at increasing additional 

water reservoir and supply. The county ministry also plans to augment water 

supply through drilling, repairing and equipping of boreholes within the county. 

The county plan to undertake capacity building of community on water 

resources management, promote rain water harvesting technologies and 

develop clean smart towns through proper solid waste management practices. 
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Figure 1: Refined Roles and Responsibilities as per Water Act, 2016

Consumers, Users 

Water Resources Authority 

(WRA) 

Formerly Water Resources 

Management Authority (WRMA) 

Water Service Regulatory Board  
(WASREB) 

Basin Water Resources 

Committee (BWRC) 

Formerly Catchment Area 

Advisory Committee (CAAC) 

Water Works Development Agency 

(WWDAs) 

Formerly Water Services Boards 

(WSBs) 

Water Resource User Association 

(WRUAs) 
Water Services Providers (WSP) 

Water Resources Management Water and Sewerage Services 

Water Tribunal Formerly 

Water Appeal Board 

 National Water 

Storage Authority 

(NWSA) 

Water Sector 

Trust Fund 

(WSTF) 

Formerly Water 

Service Trust 

Fund 
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Chapter 2: COMPANY DESCRIPTION 

 2.1 About NAWASCO 

 

NAWASCO is located in Nanyuki town Laikipia County. The utility was 

incorporated under the Company’s Act (Cap 486) of the laws of Kenya as a 

public company limited by shares on 14th of December, 2005. This was as a result 

of the enactment of Water Act 2002 (repealed by Water Act 2016), which 

brought about far reaching water sector reforms in Kenya separating water 

resources management from water services delivery. 

 

NAWASCO, pursuant to Section 154 of the Water Act 2016 operates as a county 

water service provider4 mandated to serve Nanyuki and its environs including 

parts of Nyeri and Meru Counties, covering a total of 286km2 as per the Service 

Provision Agreement (SPA) with the Northern Water Services Board and Water 

Services Regulatory Board (WASREB). 

 

The service area spanning 286Km2 is divided into three major blocks namely; 

Nturukuma, Sweet Waters and Central Business District (CBD). The three blocks 

are further divided into 19 blocks for purpose of effective and efficient service 

provision - meter reading, billing, disconnections and reconnections.  

 

The utility is classified as a large water service provider and is currently serving 

22,631 active connections and 15 water kiosks. The company’s main source of 

water is River Likii. The abstracted water is channeled to NAWASCO’s water 

treatment plant with approximately design capacity of 14,000m3. The water is 

transmitted around the service area through gravity. There is also a notable 

number of customers upstream of the treatment works who receive water 

through pumping. 

 

The company regularly performs well on several key performance indicators set 

out by the sector regulator and was ranked 6th overall out of 88 WSPs in the 

recently released performance review of urban water utilities across Kenya 

under the Impact Report Issue No. 10.  

 

 

 

 

 

 

 

 

 

 

vii                                                 

4 Water Act 2016 
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The map below shows the coverage area of NAWASCO;  

 

 
Figure 2: Map of NAWASCO Water Coverage areas:  

 

Source NAWASCO GIS Department 

2.2 Daily Water Supply and Demand Analysis 

The amount of water designed to be abstracted by NAWASCO from Likii river is 

approximately14,000m3/day to treatment works. However, due to frequent 

drought and change in weather patterns that have reduced the amount of 

rainfall in the area which in turn has affected the flow of water into river Likii, the 

treatment works is only able to produce approximate 13,052m3/day against a 

daily demand of 16,827m3/day. However, the amount of water produced has 

been augmented by boreholes and currently the utility produces 16,482 m3/d. It 

is envisaged that, this gap will be addressed by proposed construction of the 

new dam along the river. The table below shows the projected water demand 

per each category.  
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Table 2: Water demand projection analysis 

 
  Demand Project in m3/year 

Demand 
Categories 

2018 2019 2020 2021 2022 2023 

Domestic 4,673,825 4,837,418 5,006,742 5,181,978 5,363,347 5,551,066 

Kiosks   3360 3696 4065.6 4472.16 4919.376 5411.3136 

Commercial/public 
entities  

1193900.4 1235598 1278828.6 1323592.2 1369888.8 1418025 

Schools  57459 63204.9 69525.39 76477.929 84125.7219 92538.29409 

Total 5,930,562 6,141,936 6,361,181 6,588,541 6,824,302 7,069,064 

monthly 
cumulative 
demand 
(m3/month) 

494,214 511,828 530,098 549,045 568,692 589,089 

daily demand 
m3/d 

16,474 17,061 17,670 18,302 18,956 19,636 

Adjusting upward  
by 38%, 35%, 
32%,29%, 27% 
25%) ( for 
firefighting, losses) 
(m3/day) 

22,734 23,032 23,324 23,609 24,075 24,545 
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  Demand Project in m3/year 

Demand Categories 2018 2019 2020 2021 2022 2023 

Domestic 4,673,825 4,837,418 5,006,742 5,181,978 5,363,347 5,551,066 

Kiosks   3360 3696 4065.6 4472.16 4919.376 5411.3136 

Commercial/public 

entities  

1193900.4 1235598 1278828.6 1323592.2 1369888.8 1418025 

Schools  57459 63204.9 69525.39 76477.929 84125.7219 92538.29409 

Total 5,930,562 6,141,936 6,361,181 6,588,541 6,824,302 7,069,064 

monthly cumulative 

demand (m3/month) 

494,214 511,828 530,098 549,045 568,692 589,089 

daily demand m3/d 16,474 17,061 17,670 18,302 18,956 19,636 

Adjusting upward  by 

38%, 35%, 32%,29%, 

27% 25%) ( for 

firefighting, losses) 

(m3/day) 

22,734 23,032 23,324 23,609 24,075 24,545 

Source: Atkins Feasibility study for the proposed water sector PPP projects in 

Muranga and Laikipia Counties. - Projection has been revised since the report 

captured current supply conditions  

 

2.3 Projected Population Growth versus Water Coverage 

NAWASCO’s areas of supply for water and sewerage service comprises of 

Nanyuki towns & its environs and partly Meru and Nyeri Counties. The population 

growth rate in these areas as per 2009 census is 3.5%. The growth is influenced by 

factors such as commercial activities, rural-urban migration, formal employment 

opportunities, land potential, livelihood zones, infrastructure access, land use 

system and availability of social amenities5. Nanyuki as preferred settlement area 

also continues to put a lot of pressure on existing water supply. The table below 

provides a projected analysis of population categories served by NAWASCO:  

 

Table 3: Projection for populaces served by NAWASCO 

 

Population Categories 2018 2019 2020 2021 2022 2023 

x                                                 

Source: County Statistics Office, Laikipia, 2018 

 



NAWASCO STRATEGIC PLAN 2019-2023  11 

Domestic 128,050 132,532 137,171 141,972 146,941 152,084 

Institution population 24,827 25,696 26,595 27,526 28,490 29,487 

Health Facilities 4,667 4,830 4,999 5,174 5,355 5,543 

Commercial Entities 3,894 4,030 4,171 4,317 4,468 4,625 

Livestock 35,3587 36,655 37,755 38,887 40,054 41,256 

2.4 Climatic Conditions and Rainfall Patterns 

Nanyuki town is located in Laikipia East Constituency which mainly receives an 

average rainfall of 661.66 mm in the last five years. In general, Nanyuki area 

experiences long rains which fall between March and May while the short rains 

between October to November every year. The mean annual temperature is 

21ºC while mean monthly temperature is 20ºC. 

2.5 Environment and Climate Change Adaptation Proposition 

With the wake of global warming and unpredictable climatic conditions, 

NAWASCO plans to position itself by taking-up innovative mitigation measures 

such as influencing catchment protection activities such as planting trees along 

water catchment areas, adoption of renewable energy technologies (such as 

solar pumps) in water services delivery, influencing policies and actions that will 

help combat climate change and awareness creation. The Laikipia government 

has already committed to solarization of boreholes using hybrid system, and this 

will enhance the overall goals of the county government. The system will enable 

NAWASCO to pump water using solar as the main source of energy while 

supplementing with grid during night supply.  

2.6 Water Resources, Supply and sewerage services  

The main source of water for NAWASCO is Likii River which originates from Mt. 

Kenya. Water abstraction is approximately 14,000m3/day. The estimated water 

demand is expected to growth to approximately 19,636m3/day by 2023. The 

company further augment the supply through various boreholes which will inject 

an additional 3,960m3/d over the next 5 years  

2.7 Ownership and Management 

Under the devolved water system, NAWASCO is owned by Laikipia County. It’s 

governed through a board of directors which hold annual general meeting to 

enhance good corporate governance. Its day to day operation is under a 

managing director who report to the board with an oversight from the county 

and the regulator.  
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Chapter 3: STRATEGIC CYCLE 2014-2018 PERFORMANCE 

3.1: Performance on Water Services Delivery 

Performance assessment and ranking of utilities is key in ensuring water services 

are provided in an efficient and sustainable manner. Utilities continue to be 

assessed and ranked on the basis of nine KPIs. These are Water Coverage, 

Drinking Water Quality (DWQ), Hours of Supply, Non-Revenue Water (NRW) 

reduction, and Metering Ratio, Staff Productivity, Revenue Collection Efficiency, 

O+M Cost Coverage and Personnel Expenditure as a Percentage of O+M Costs. 

The overall performance of the water services sector based on the nine KPIs is 

then published by the regulator on annual Impact Report.  

 

NAWASCO has improved tremendously over the last few years. Some of the 

notable milestones achieved under the cycle were: the utility grew from medium 

size to large as a result of increased connectivity and was ranked position two 

under this category and six overall out of 88 WSP on Water Services Regulatory 

Board (WASREB) Impact Report of 2016/2017; Metering ratio grew from 90% 

during the period 2014/2015 to 94% in the period 2016/2017; Revenue collection 

efficiency grew from 94% (non-acceptable) to 108% (good) and  O+M Cost 

Coverage grew from 104% to 125%.  

 

NAWASCO is categorized as a large WSP i.e. utility with combined water and 

sewer connections of 10,000-34,999. According to WASREB Impact Report Issue 

No.10, the utility was ranked position 2 under this category and position 6 overall 

out of 88 WSPs. The table below highlights key achievements and performance.  

 

Table 4: NAWASCO Performance6 for 2016/2017 

 

 Indicator  WASREB score Impact 

Report 2016/2017 

Remarks 

1 Drinking Water Quality (DWQ) 93% Acceptable 

2 Non-Revenue Water (%) 38% Non-acceptable 

3 Water Coverage (%) 87% Acceptable 

4 Hours of Supply (hrs./d) 23 Good 

5 Staff Productivity (no. 

staff/1000 connections.) 

6 Acceptable 

6 Personnel expenditures as % 

of total O+M costs 

47% Non-acceptable 

7 Revenue Collection 

Efficiency (%) 

108% Good 

8 O+M Cost Coverage (%) 125% Acceptable 

9 Metering Ratio (%) 94% Non-acceptable 

xii                                                 

6 WASREB Impact Report 2018 
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3.2 Key Achievements  

The graph below provides an overview on key performance indicators for the 

period 2014-2018  
 

 
Figure 3: NAWSCO’s Performance improvement indicators and benchmark of 

2014-2018 

3.3 Review of strategic cycle 2014-2018  

 

Non-Revenue Water (NRW), personnel expenditure and metering ratio remained 

at unacceptable level against WASREB sector benchmark. NAWASCO has put in 

place prudent measures to address this though employment of NRW reduction 

strategies – District Metered Areas (DMAs) mapping, training staff on NRW, data 

collection and analysis, use of technologies and Geographic Information 

Systems (GIS), use of smart meter and developing meter inventory.  
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Realization of increased water production by 7,000m3 per day and increasing 

access to an additional 121,500 people was a challenge as this was pegged on 

construction of Kahurura dam under national government and Northern Water 

Service Board (NWSB). NAWASCO plan to increase lobbying and advocacy 

through the county for speed up of the works in order to augment water 

production. NAWASCO will also undertake elaborate and robust documentation 

of policies and procedure to enhance its institutional strengthening objective.  

 

The table below provides an overview of achievement of strategic objectives 

during 2014-2018 cycle. 

 

Table 5: Performance in the strategic cycle 2014-2018 

Strategic Objective 

(2014-2018) 

Progress Remarks  

1. To increase 

water 

production by 

7,000m3 per day. 

 

 The company injected an additional 

2,300m3 per day from 4 boreholes that were 

developed. The achievement of this 

objective was pegged on realization of 

construction of Kahurura dam through 

national government infrastructure 

development program. However, delay in 

developing Kahurura dam contributed to 

the failure in achieving the target by 

4,700m3.  

2. To increase 

water services to 

121,500 people. 

 

 The company made an additional 3,686 

connections reaching 22,116 unserved 

consumers while improving serving to over 

111,780 consumers. The currently overall 

coverage as reported by the utility is at 92%.  

 

NAWASCO is pushing and lobbying for the 

finalization of the project (Kahurura dam) in 

order to increase access to safe water to 

population with its jurisdiction. 

3. Institutional 

strengthening 

 

 The main challenge was inadequate 

documentation of policies and procedures 

that would have provided a clear guideline 

of how processes should be carried out.    

               

NAWASCO in this strategic cycle is putting in 

place prudent measures to address this 

inadequacy.  

Key: 

 

 Non-acceptable     Acceptable    Good 
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3.4 Lessons learnt 

There was need to take-up the mantle in ‘controlling’ and influencing critical 

decision in particular that were required to speed up processes of project 

implementation, counter climate change and build resilience coupled with 

environmental protection. There is still room for improvement especially in 

expanding its core-mandate in order to widen revenue base, expand business 

and financing opportunities. The utility should not be confined only in provision of 

safe water for drinking and sanitation but develop avenue for expanding water 

as an input for production (irrigation and manufacturing) as Kenya aim to move 

to middle income country through implementation of big four agenda and vision 

2030. 

 

In setting strategic objectives, the utility realized that there is need to confine its 

self within its jurisprudence and find ways of engaging with different stakeholders’ 

i.e. County government, Ministry of Water and Sanitation, Water Development 

Boards and other to pursue infrastructure development which is very critical to 

realization of company vision.  
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Chapter 4: STRATEGIC ROADMAP 

The strategic roadmap for NAWASCO comprises of vision, mission, core values, 

mantra and strategic objectives. These were developed after thorough analysis 

of the current strategic cycle, situation analysis using SWOT and PESTEL, and key 

stakeholders’ consultations. The vision is anchored on the wider dream and 

aspiration the utility intends to realize looking into distance future. 

 

NAWASCO core-mandate is derived from section 78 (1) of the Water Act 2016 

which stipulate: 

a) Provision of water services within the area specified in the license; and 

b) Development of county assets for water services provision. 

 

Based on this mandate and the wider aspirations, the utility set following as their 

strategic roadmap: 

4.1 Our Vision 

 

“Premiere Utility in Excellent Service Delivery” 

4.2 Mission 

 “To sustainably provide excellent water and sanitation services through 

professional and competitive practices to the satisfaction of all our 

stakeholders.” 

4.3 Core Values 

 

Our core values are fundamental principles and beliefs guiding our operations. 

They will act as link between the organization culture and the social systems. 

NAWASCO wants to be identified by the society it is serving with the beliefs as 

highlighted by its core values. 

 

NAWASCO core values abbreviated as ‘IREST’ are: 

I. I-Integrity and Professionalism – We at NAWASCO believe in carrying out 

our duties diligently and we will work towards realization of this core value. 

Our employees are qualified to serve the customers and provide reliable 

response to their request 

 

II. R- Respect for Diversity – We at NAWASCO, we are always ready and 

willing to accommodate new and diverse skills from different cultural 

backgrounds in their areas of expertise and have respect for varying 

opinion and composition 

 

III. E- Environmental Sustainability – At NAWASCO, we will work towards 

conserving the environment and protecting our catchment areas which is 

the source of our raw material 
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IV. S- Stakeholder Participation – We will involve all our stakeholders in the 

decision making process at different capacities and keep them informed 

though prudent feedback mechanism; 

 

V. T- Teamwork and Results Oriented- at NAWASCO we will work in cohesion 

to deliver the best outcome and we aim at achieving all stakeholders’ 

satisfaction and at the same time observe timeliness. 

4.4 Mantra 

Make it Happen was developed by utility staff to act as drive of organization 

internal motivation. However, external customized specific slogans for specific 

utility product packages will be adopted if need be.  

 

4.5 Customer Value Proposition 

User consultation, measuring whether the community served is involved in the 

decision making process and effectiveness of methods of sharing information 

with consumers is one of the key good governance indicator. NAWASCO under 

the new strategic cycle plan to conduct robust consumer engagement through 

open-day-clinics, developing 24hours hotlines for consumer communication and 

feedback mechanism. This will enhance utility accountability and placing 

consumer at the core of its operations. NAWASCO will work hard to attain 

highest levels of customer satisfaction through customer-centric approaches.  
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Chapter 5:  SITUATION ANALYSIS 

5.1 SWOT and PESTEL Analysis 

The functional environment of NAWASCO is determined by internal and external 

dynamics which have an influence on current and future utility activities. An 

evaluation of this environment is therefore of fundamental importance, first in 

understanding the utility strategic positioning and charting it’s immediate and 

medium term strategies for improved institutional performance. 

 

To achieve this, an analysis of the WSP’s Strengths, Weaknesses, Opportunities 

and Threats (SWOT) and Political, Economic, Social, Technological, 

Environmental and Legal (PESTEL) factors was carried out to assess its most 

immediate operational and external environment. The tables below highlights 

utility SWOT analysis 

 

Table 6: SWOT Analysis 

Strengths: 

 Qualified, experienced 

and adaptive staff; 

 Team cohesiveness; 

 Good working 

environment; 

 Well established water 

delivery systems; 

 Credible and reliable 

data information provider 

on water services; 

 Customer loyalty 

 All-inclusive stakeholder’s 

representation, and; 

 Provision of good quality 

water. 

Opportunities:  

 Good ground and surface water quality; 

 Good geographical position (location & 

topography); 

 Cross-county water services delivery; 

 Burgeoning urban population hence 

increased water services demand; 

 Presence of large consumers; 

 Political goodwill from county government; 

 Existing legal framework and development 

path; 

 Availability of different funding objectives; 

 High level of stakeholder awareness; 

 Retention and acquisition of development 

partners; 

 Monopoly in service delivery, and; 

 Availability of raw quality water. 

Weakness 

 Inadequate 

documentation of 

processes and policies; 

 Limited internal resources 

for expansion; 

 Aging infrastructure; 

 Operational inefficiency; 

 Complacency;  

 

Threats  

 Development of alternative water sources by 

large consumers; 

 Climate change; 

 Conflicting legislation and policy framework; 

 Degradation and encroachment of water 

catchment areas; 

 Damage of infrastructure/water storage areas; 

 Poor urban planning; 

 High default rate; 

 Reliance on few large consumers; 

 Change in priorities of county/national 

government;  

 Under-investment of county/national 
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government in water infrastructure. 

5.1 Organization staffing. 

NAWASCO has a blend of different diverse professional staff at different cadre to 

manage its daily operations in water and sewerage service delivery. At the apex, 

the board of director oversee the whole organization while a managing director 

lead is responsible for the day to day operation of the utility.  Other key 

departments include, commercial, human resources and technical. To realize 

the ambition of this strategic plan, NAWASCO will align functions with 

competencies and continue to develop the right mix of skills i.e.  Technical and 

behavioral to deliver excellent services to its consumers. The chart below details 

utility organogram.   
 

 



NAWASCO STRATEGIC PLAN 2019-2023  20 

 

Figure 4: NAWASCO organization Chart
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Chapter 6: STRATEGIC OBJECTIVES 

6.1 Strategic Objectives 

NAWASCO Strategic Objectives were formulated using the balance score card 

framework. The framework encapsulates four key perspective areas; financial, 

internal, customer, learning and growth perspectives. The table below highlights 

each perspective, strategic objectives and specific objectives: 

 

Table 7: Perspective areas and strategic objectives 

Perspective 

areas 

Strategic objective Specific objectives target by 2023 

 

Financial 

perspective 

The core mandate of NAWASCO is to provide clean and safe 

drinking water and sewerage services to its customer. This can be 

attained by development of appropriate water and sewerage 

infrastructure and improving operational efficiencies. However, it is 

important to note that NAWASCO is not mandated with 

development of large infrastructure and therefore it has to 

enhance partnership with other institutions such as Laikipia County, 

MOWS, WWDB, WSTF and donor to promote infrastructure 

development for better services delivery. 

 

However, NAWASCO is cognizant of the fact that the company is 

fully responsible for efficient and effective management of the 

infrastructure. Therefore, attaining commercial and financial 

viability becomes central in delivery of sustainable service. The two 

SOs under Financial perspective are discussed below    

Increase access to 

clean and safe 

drinking water and 

sanitation services 

 

 Increase water coverage to 97% 

coverage  

 Increase sewerage coverage in 

underserved areas to 45% coverage. 

 

Grow financial and 

commercial position 

and viability  

 Reduce NRW to 25% 

 Increase O&M cost recovery   to 150% 

 Improve utility creditworthiness ranking 

to AA  

 Improve operation efficiency 

 Widen revenue streams 

 

 

Customer 

perspective 

The business and revenue model of NAWASCO is consumer 

dependent and thus driving customer satisfaction goes in 

tandem with growth of the company. NAWASCO recognizes 

the role customer’s play; not only in paying their bills but also a 

bouncing-board for bettering water and sanitation services.  
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The sector bench mark on consumers in relation to final product 

and services is also very high and thus for NAWASCO to 

become a premiere utility in service delivery; customer 

relationship and management has to take a paradigm shift.  

The role of the customers in promoting good corporate 

governance cannot be over-emphasized in the water sector 

which has be raddled by numerous political-Clientelism. The SO 

on customer perspective is described below;  

Provide timely, 

quality and reliable 

services. 

 Compliance with residual chlorine 

 Maintain drinking water quality at 100% 

 Constantly measure consumer 

satisfaction index 

 Increase hours of supply to 24hrs 

Internal 

(process) 

perspective 

 

The growth of NAWASCO can only be attained by having the right 

enablers such as good workplace policies and operational 

manuals. This has to be followed by flexible application of these 

processes and procedures to enable the company to operate with 

a predictable environment that would promote competiveness, 

compliance with regulatory regime and meeting international 

standards.  

 

NAWASCO will strive to provide appropriate tools and equipment 

for staff to execute their role and responsibility effectively. Similarly, 

NAWASCO will provide conducive work environment that would 

promote staff productivity. NAWAWSCO will proactively engage all 

stakeholders to promote corporate governance and adopt 

prudent management discipline in the administration of 

company’s affair. From its technical operations, customer relations, 

financial management and stakeholder engagement, NAWASCO 

will embrace continuous improvement as a means of providing 

excellent services. The SO on internal perspective is described 

below;  

Strengthen 

organizational 

structures and 

operational 

processes. 

 

 Develop workplace policies and 

standard operations manuals. 

 Asset development 

 pursue ISO certification and 

accreditations 

 Improve work environment safety and 

health 

 Digitization of Human Resource 

processes 

 Improve on regulatory compliance 

 Adopt continues improvement 

practices 

 

Learning and NAWASCO is only as good as its staff and thus investing in staff 
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growth 

perspective 

capacity, motivation and reward becomes very critical in delivery 

of excellent services. NAWASCO will develop performance 

management systems, staff development policies and pursue 

initiatives that would promote effective internal and external 

communication.  

 

To provide 21st century based services, NAWASCO will foster 

innovation in services and product development. The company will 

create conducive environment for adoption of latest technologies 

and equipment in delivery of water services. This will not only better 

water and sanitation services to customers but all introduce 

efficiency and hence contribute to operational efficiencies. This SO 

is described below. 

 

Strengthen people 

and communication 

systems 

 Embark on continuous training of staff 

and development plan 

 Establish performance management 

plan. 

 Develop and implement a 

communication policy. 

 Foster innovation 

 Attract and retain talent 

 Increase employee satisfaction level  
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Chapter 7: RISK MANAGEMENT 

NAWASCO is aware of known and unknown factors that might hinder the 

achievement of strategic objectives. The factors can be internally or externally 

construed. These risks are discussed in the context of situational analysis (SWOT) 

and PESTEL.  

 

The table below discusses the risks and mitigation strategies along the four 

strategic objectives.  

 

Table 8: Risk and Mitigation strategy for the strategic objectives 

Strategic objective Risk description Mitigation strategy  

Increase access to 

clean and safe 

drinking water and 

sanitation services 

 

Intended water and sewerage 

coverage may not be achieved 

due to limited infrastructure 

development  

 

Access to water may be 

hampered by the changing 

weather pattern in the area.  

 

Access to sewerage coverage 

may be slowed due to capital 

intensive nature of developing 

conventional sewer system  

 

Closely engage WWDB and County 

government to undertake their 

mandated role.  

 

Explore all funding mechanism i.e. 

commercial financing to undertake 

minimal infrastructure development.  

 

Engage in catchment protection 

exercise with conversation entities  

 

Innovate on alternative mechanism 

for increasing access to sewer 

services.   

Grow financial and 

commercial position 

and viability 

Operational inefficiencies may 

derail company’s ambition of 

attain financial viability   

 

Reliance on single source of 

revenue may inhibit service 

delivery  

 

Incorporate technologies in the 

management of company’s 

operation and build the 

competencies of the staff  

 

Strive to reduce water losses by 

making appropriate investment in 

NRW and adopt best practice and 

procedure of managing NRW  

 

Explore mixed-financing approach 

for the operations of the company 

i.e. commercial, blended-financing 

and bond-financing  

Provide timely, 

quality and reliable 

services. 

Customers might opt not to pay 

for water services either as 

directed by County government 

or due to financial difficulties   

 

Our Product and services might 

not satisfy our customer leading 

to non-payment for water bills 

Proactively engage with customers 

through open day clinics.  

 

Educate the county leadership on 

water services provision  

 

Conduct annual customer 

satisfaction surveys  
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Undertake periodic monitoring of 

services and product and ensure it 

adhere to regulatory and 

international standards  

 

Strengthen 

organizational 

structures and 

operational 

processes. 

 

Resistance to change process 

at BOD, management and 

lower level may hamper 

effective transformation of the 

company   

Undertake change management 

training for all staffs and BoD 

 

Develop workplace policies that are 

flexible and friendly to the staff  

 

Institute the culture of continuous 

improvement in all departments and 

promote healthy competition  

 

Strengthen people 

and communication 

systems 

Employee dissatisfaction may 

hamper effective services 

delivery to consumers.  

 

Loss of talented staff may derail 

development and roll-out of 

innovation in service delivery.  

 

Limited skills on the use of new 

technologies, application and 

equipment may delay adoption 

of the same  

Develop robust performance 

management systems that reward 

and celebrate good performance  

 

Conduct period staff satisfaction 

survey and undertake remedial 

measure as informed by the survey  

 

Develop framework for staff 

development and retention. This is 

closely linked with performance 

management system  
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Chapter 8:  FINANCING THE STRATEGIC PLAN 

Financing for the capital expenditure and operations & maintenance 

comes from taxes, transfers, tariffs, and repayable finance. Taxes refer to 

budgetary allocations from national or county government, transfers are 

funds provided by foreign governments, and tariffs are the fees paid by 

users. Repayable finance groups together commercial and concessional 

financial products that allow governments or service providers to expand 

or improve infrastructure or other inputs. In a sustainable financing 

scenario, tariffs cover operational costs, and taxes and repayable finance 

are used for asset development. Kenya has not yet achieved a 

sustainable financing model for developing and maintaining water 

services, thus key to sector transformation will be ensuring a sufficient 

supply of public and private financing options for water service providers 

and asset developers.  

 
Implementation of this strategic plan will require resources which will be 

mobilized by the NAWASCO from various sources. Innovative financing models 

entailing exploring bond financing under Kenya Pooled Water Fund (KPWF) 

which is an initiative under the Kenya Innovative Finance Facility for Water 

(KIFFWA) will be explored. NAWASCO will also aim to improve its key 

performance indicators in particular the NRW which translate to more revenue 

generation for the utility and improved credit-worthiness. The following are some 

of the financing option to be explored to finance the strategy;  

8.1 Market and commercial financing   

NAWASCO cannot only rely on conventional financing to finance its operations 

and capital expenditure. As the financial health/credit worthiness of  NAWASCO 

improves, the company will consider exploring repayable financing for 

operations and capital expenditure. The company will borrow resources from the 

bond market, commercial banks, blended financing and social impact 

investment.  

8.2 Investment by County Government  

The Constitution of Kenya (CoK 2010) devolved water services to the county 

government and thus the CG is fully responsible for service provision and county 

public works. For full realization of this strategic plan, NAWASCO will work closely 

with Laikipia County Government through the county ministry of Water, 

Environment and Natural Resources and other relevant county ministries for 

capital investment and resource mobilization from development partners.  

8.3 Development Partners (through WWDB/NWSB) 

Investment requirements for water supply and sewerage infrastructure is normally 

very high but with low rate of returns. There are a few private organizations that 

are willing to invest in large WSS projects because of lack of awareness of 

investment opportunities in this field. NAWASCO through NWSB will seek donor 

support, particularly for development of water and sewerage infrastructures in 
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areas with inadequate services and connectivity through grants and 

concessional loans. 

8.4 Water sector Trust Fund 

NAWASCO will partner and collaborate with WSTF in particular in financing 

underserved and enhancing connectivity in low-income areas. This will aim to 

improve level of services for poor within NAWASCO jurisdiction. NAWASCO will 

also partner with WASREB in already developed pro-poor assessment tool and 

implementation strategy by institutionalization of pro-poor functions within the 

organization. 

8.5 Ring- fencing of revenue  

Pursuant to section 131 of Water Act 2016, all funds collected for water services 

by the licensed water services providers holding county or national public assets 

on behalf of the public through water services bills and other sources, shall be 

used entirely for the purpose of covering costs for the provision of water services 

and asset development according to regulations made by the Regulatory 

Board. NAWASCO will endeavor to ring-fence revenue generated from the 

water services delivery and plough it back for service expansion.  

 

The table below provides an overview of financing scenarios for each of the 

strategic objective  
 

Table 9: Financing scenarios 
 

Strategic 

Objectives  

Specific 

objectives  
Budget  

% of 

total 

budget  

Financing 

options  

Increase water 

and sewerage 

coverage  

Increase water 

coverage to 97% 

by 2023 

309,500,000 15% 

Transfer, Taxes 

and 

repayable 

finance  

Increase access 

to sewerage 

coverage to 45% 

by 2023 

165,240,000 8% 

Transfer, Taxes 

and 

repayable 

finance 

Sub-total    474,740,000 23%   

Grow financial 

and 

commercial 

position and 

viability  

Reduce NRW by 

25% by 2023 
62,750,000 3% 

Tariff, taxes, 

transfer and 

repayable 

finance  

Widen revenue 

streams  
145,000,000 6.95% Tariff 
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Improve 

operational 

efficiency  

59,400,000 2.85% Tariff  

Increase O&M 

cost recovery by 

25% 

10,000,000 0.48% Tariff  

O&M cost  1,193,536,350 57% Tarff  

Sub Total   1,470,686,350 70%   

Strengthen 

organizational 

structures and 

process 

Develop 

workplace 

policies and 

manuals  

11,000,000 0.53% Tariff  

Asset 

development  
28,000,000 1.34% Tariff  

Improve work 

environment 

safety and health  

21,800,000 1.04% Tariff  

ISO certification 

and 

accreditation  

11,000,000 0.53% 
Tariff and 

transfers 

Total    71,800,000 3.44%   

Provide timely, 

quality and 

reliable 

services to 

consumers 

Customer 

engagment 

mechanism  

14,500,000 0.69% tariff 

Continuous 

adherence to 

WHO drinking 

water standards 

9,000,000 0.43% Tariff 

Other consumer 

improvement 

intiatives  

10,000,000 0.48% Tariff  

Total    33,500,000 1.60%   

Strengthen 

people and 

communication 

systems  

Embark on 

continuous 

training of staff  

8,800,000 0.42% Tariff  

Establish 

performance 

management 

plan  

5,400,000 0.26% Tariff  
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Development 

and implement a 

communication 

policy  

5,600,000 0.27% Tariff  

Attract and 

retain talent  
10,000,000 0.48% Tariff  

Foster innovation  7,000,000 0.34% 
Tariff and 

taxes  

Total    36,800,000 1.76%   

Grand Totat   2,087,526,350 100%   

 

Source: NAWASCO’s Implementation Matrix  

 

 

 

The diagram below provides an overview of annual budgetary projection for the 

implementation of the strategy  
 

 
 

Figure 5: NAWASCO’s annual budgetary projections 
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Chapter 9: STRATEGY IMPLEMENTATION, MONITORING AND EVALUATION  

The plan will be implemented over the next five years (2019-2023). Detailed 

implementation plan and activities for each strategic objective are presented in 

Annex 3(The implementation matrix). 

 

A balance score card will be used as a measure of measuring implementation 

progress towards set target on key performance indicators. Specifically, the 9 

KPIs set by WASREB. The balance score card is attached as annex 2. 

  

In identifying the progress and impact made towards realization of its objectives, 

NAWASCO intends to periodically monitor this plan. Guided by the principle of 

stakeholder consultation and engagement, this plan will be monitored in 

collaboration with stakeholders in the water sector. In summary, the monitoring 

and evaluation will be conducted so as to; 

 

▪ Measure progress and effectiveness of the activities.  

▪ Assess efficiency of NAWASCO and its services (that is cost effectiveness) 

o Identify any weaknesses in the implementation with a view of 

suggesting the necessary adjustments to the activities for optimum 

success of the strategic plan.   

▪ Enhance horizontal and vertical accountability as well as accountability 

to consumers.  

▪ Identify challenges and lessons learnt. 

Monitoring and evaluation will be guided by 5 key criteria namely;  

▪ Progress: The extent to which the activities of the strategic plan are 

achieving the original objective and if on course.  

▪ Effectiveness: The extent to which the strategic objectives are being 

achieved taking into account the absolute significance. This will measure 

how far are the objectives being met? Has revenue of the company 

increased? Are the services offered by the company valued by the 

consumer?  

▪ Efficiency: What is the cost of achieving the objectives? This will measure 

how economically resources and inputs are converted to results. For 

example, funds, expertise, time etc. 

▪ Relevance: The extent to which the objectives and activities of the 

strategic plan are consistent with customers and stakeholders’ 

requirements, NAWASCO’s needs, county government priorities and the 

water sector policies. 

▪ Impact: The positive and negative, primary and secondary long-term 

effects produced by the intervention of the strategic plan which can be 

directly or indirectly, intended or unintended.  
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▪ Sustainability: A measure of the continuation of benefits from the strategic 

plan beyond the cycle. The probability of long-term benefits and the 

resilience to risk of the overall gains continues over time. 

 

Monitoring and evaluation of the impact of the project shall involve the use of 

both qualitative and quantitative indicators. Impact can be indicated through 

qualitative assessments, for example, based on interviews with people based in 

collaborating institutions, stakeholders and communities.  

 

Quantitative indicators such as the number of staff trained, computers 

purchased, work policies in place, monthly revenue flows, customer satisfaction 

levels, poor areas served will be used to reveal the projects’ productivity. More 

importantly the specific targets set out in this document will be evaluated 

annually in order to examine whether the services of the company are reaching 

the intended target groups.  

 

On annual basis, there will be an internal evaluation of the company. This will be 

based on empirical data available within the company, interviews with 

company staff, collaborating partners, consumers and others affected through 

the activities to be carried out. The evaluation will also take into account the 

quantitative indicators and should acknowledge the eminent changes in 

objectives and priorities resulting from the learning process. The overall success of 

these activities will be based on the company’s ability to meet set targets and 

achieve the desired impact within the designated period.  

9.1 Linking M&E to Performance Management and Staff Appraisal 

 

For the implementation of the Plan to be effective, the M&E will be an integral 

part of the NAWASCO’s performance management system; and will be linked to 

staff appraisal and reward. Officers that meet or exceed their plan targets will be 

considered for commendation and reward.
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Annex 1: Balance Score Card 

Visio

n: 
Premiere utility in excellent service delivery 

M
a

n
tr

a
 

Make it Happen  

M
is

si
o

n
 

“To sustainably provide excellent water and sanitation services through professional and competitive practices to 

the satisfaction of all our stakeholders.” 

S
tr

a
te

g
ic

 

P
ri
o

ri
ti
e

s Increase 

access to 

water and 

sanitation 

Custom

er 

service

s 

Organizatio

nal Growth 
Measures People Growth 

Core 

Valu

es 

Integrity 

and 

professionali

sm 

Respec

t for 

diversity 

Environmental 

sustainability 
Stakeholder Participation 

 
Strategic Objectives Measures 

Baseline 

(2018) 
Target 

F
in

a
n

c
ia

l 

P
e

rs
p

e
c

ti
v

e
 

Increase access to 

safe and clean 

drinking water and 

sanitation services 

  
 

2019 2020 2021 2022 2023 

% increase 

in water 

access 

92% 93% 94% 95% 96% 97% 

% increase 

in sewerage 

access 

35% 36% 39% 42% 44% 45% 
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% increase 

in net profit/ 

surplus 

25% 30% 35% 40% 45% 50% 

Grow financial and 

Commercial viability 

Billing on 

actual 
74% 83% 92% 100% 100% 100% 

% increase 

in collection 

efficiency 

91% 93% 95% 97% 99% 100% 

O&M cost 

recovery 
125% 130% 135% 140% 145% 150% 

% increase 

in metering 

ratio 

94% 95% 96% 97% 100% 100% 

Staff per 

1000 

connection

s 

6 5 4 4 4 4 

Improve 

credit 

worthiness 

ranking 

BBB BBB A A AA AA 

% reduction 

in NRW 
38% 35% 33% 30% 27% 25% 

C
u

st
o

m
e

r 

P
e

rs
p

e
c

ti
v

e
 

Offer timely, quality 

and reliable services 

Increase in 

hours of 

supply 

23 23 23 24 24 24 

% customer 

satisfaction 

index 

60% 70% 80% 85% 90% 95% 

Drinking 

water 
95% 96% 97% 98% 100% 100% 
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quality 

Complianc

e with 

residual 

chlorine 

97% 97% 99% 98% 99% 100% 

In
te

rn
a

l 
(p

ro
c

e
ss

) 
p

e
rs

p
e

c
ti
v
e

 

Strengthen 

organizational 

structure and 

operational processes 

ISO 

certification 
0 

Establish 

ISO 

committee 

and 

conduct 

pre-ISO 

test and 

develop 

staff 

capacity 

Establish 

procedure

s and 

policies for 

ISO 

Conduct 

ISO 

readiness 

test 

Apply ISO 

certificatio

n 

Attain ISO 

certificati

on 

Number of 

accreditati

on 

0 0 0 1 1 2 

Number of 

policies 

developed 

3 5 7 9 12 15 

Continuous 

improveme

nt 

Establish 

committe

e on CI 

Measure 

success of 

CI 

Continuou

s 

monitoring 

of CI 

Implemen

t CI on all 

departme

nts 

Evaluate 

the 

effectiven

ess of CI 

Ongoing 

Regulatory 

compliance 
90% 95% 99% 100% 100% 100% 

Le
a

rn
in

g
 

a
n

d
 

g
ro

w
th

 

(p
e

o
p

le
) 

p
e

rs
p

e
c

ti

v
e

 Strengthen people 

and communication 

systems 

Employee 

developme

nt plan 
 

Employee 

developm

ent plan 

developed 

10 Staff 

trained 

20 Staff 

trained 

All staff 

trained 

All staff 

trained 
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Performanc

e 

Manageme

nt plan 

Performan

ce 

appraisal 

system 

instituted 

and 

2 

appraisal 

(Mid and 

end of 

year) 

2 appraisal 

(Mid and 

end of 

year) 

2 appraisal 

(Mid and 

end of 

year) 

2 

appraisal 

(Mid and 

end of 

year) 

Impact of 

appraisal 

system 

evaluated 

2 

appraisal 

(Mid and 

end of 

year) 

2 

appraisal 

(Mid and 

end of 

year) 

Attract and 

retain talent 
On- going 

1 Policy on 

staff 

retention 

developed 

Reward 

system 

implement

ed 

Continuou

sly 

improve 

the 

retention 

policy 

Continuou

s 

Conduct 

impact 

assessme

nt on staff 

retention 

policy 

Automation 

of key 

processes 

Plan for 

HRIS 

HR dash 

board 

finalized 

Fully 

automate 

all 

operations 

and 

develop 

capacity 

of staff 

  

Access 

the 

impact of 

the 

process 

of 

automati

on 

Foster 

innovation 
On-going 

Establish 

R&D and 

innovation 

hub 

2 

Innovation

s 

developed 

by the hub 

Integrate 

R&D in all 

departme

nts 

On-going 

Assess 

the 

impact of 

R&D & 

innovatio

n hub 
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Annex 2: PESTEL Analysis  

Category Issues Implications  Opportunity Threat 

Political 
    

 
Good political 

goodwill with the 

county government  

County 

government have 

the desire to make 

infrastructure 

investment and 

● The company may 

adopt influential 

tactics for resource 

allocation 
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Category Issues Implications  Opportunity Threat 

operates at arm’s 

length from the 

utility         

 
Prolonged consensus 

among stakeholders 

on development of 

large infrastructure. 

Time taken to 

make decision at 

National and 

county level affect 

services delivery  

            ●It results to delayed 

decision making thus 

delaying development 

 
Budget appropriation 

and resource 

allocation at the 

county level/ national 

government. 

May result in 

under-funding, 

however, the 

county govt has 

the primary 

responsibility for 

investment  

  ● The company is 

able to receive 

resources from 

different sources thus 

increasing to its pool 

of funds 

●One government may 

give minimal funds to the 

company with the 

assumption that the other 

government has 

contributed more. 

 
Advanced 

awareness on water 

rights and political 

agitation for better 

service delivery. 

Declaration of 

“free water for 

all”might affect 

the commercial 

viability of the utility 

●It can make the 

company more aware 

hence develop a 

strategy to meet the 

needs. 

● The right can be abused 

by politicians to advance 

their political mileage  

 

 
Clustering of water 

service providers in 

the county 

This has the 

potential to 

streamline the 

operation of water 

utility  

● Easy in monitoring of 

services delivery   

●Ease in accessing 

commercial financing 

by utilities economies 

 None-commercially 

viable utility might pull-

down commercial 

viable utility  
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Category Issues Implications  Opportunity Threat 

of scale  

Economic 
    

 
 New country’s 

economic status – 

Middle income 

economy 

 

Reduced chances 

for grants but 

preference of 

commercial 

lending 

●Ability for customers 

to pay for water and 

sanitation services 

 

 Limited sources of funds 

in respect to donor 

grants 

 
 Poverty 

 

Increase in the 

Urban poverty 

leads to the 

demand for the 

company to 

develop pro-poor 

initiatives. 

  Effect on willingness 

and ability to pay 

 

 
 Major consumers Overreliance on 

few major 

consumers 

 Revenue collection 

is easy 

 High efficiency 

 In case they withdraw 

from the service supply 

it would impact 

company operations  

 
 Demand for the 

services 

Increased demand 

for portable water, 

sanitation and 

sewerage services. 

 Increased revenue 

 Improved quality of 

services 

 Resources strain 

 
 Tariff 

implementation 

(Inflation) 

Approval and 

successful 

implementation 

 Increased revenue  

 
 Government levies Imposed 

government 

levies/taxes 

  High compliance costs 
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Category Issues Implications  Opportunity Threat 

Social 
    

 
 Urbanization 

 Town Planning-

Land use 

The urbanization 

trend -high 

disposable income 

Increase in urban-

poor population 

leading to informal 

settlements 

thereby causing 

great sanitation 

challenges – 

pollution of the 

water intake by 

the slums 

upstream. 

 

 Increased market 

opportunity 

 creates a lot of pressure 

on the existing water 

and sewerage 

infrastructure 

 
 Vandalism  Increased 

incidences of 

vandalism of the 

company’s 

infrastructural 

assets(manhole 

covers),illegal 

connections, 

destructions 

  High cost of 

maintenance 

 
 poverty  effect on 

willingness and 

ability to pay 

  Unwilling to pay for 

water. 

 Increased water theft 
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Category Issues Implications  Opportunity Threat 

 
 Ethnic diversity  The Nanyuki is a 

cosmopolitan 

town 

●Diversification of 

human resources   

 

 
 High literacy level   The level of 

education of the 

populace 

 Understand 

company 

operations and 

support it easily 

 Enhanced loyalty 

 

Technological 
    

 
 Technological 

advancement  

 The quick 

technological 

advancement 

demands that 

the company 

keeps up with 

the pace   

Improved service 

delivery  

Improved decision 

making 

Improved revenue 

collection 

 

 Increased costs of 

replacement and 

maintenance  

Environment 
    

  Environmental 

degradation 

 Ground Water 

harvesting 

 Solar panels 

   

 Kenya is rated as 

a water scarce 

country and this 

is further 

exacerbated by 

the fact that the 

water resource is 

dwindling while 

on the other 

hand the 

population is 

Adaptation of 

smart/green 

technology 

 Depleted fresh water 

resources; 

 Deforestation and 

desertification; 

 Water pollution   
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Category Issues Implications  Opportunity Threat 

growing.  

 Natural disasters 

and topography 

 These may 

include; floods, 

drought, 

landslides, 

  Infrastructure 

degradation/ damage 

 Prolonged rains  Due to water 

harvesting. low 

consumption 

  Low water sales 

 High pressure hence 

high leakages 

Legal  
    

 
 Many legislations  

function being 

devolved to the 

counties 

 Constitutional 

interpretation in 

line with statutes 

and bills 

 Company legal 

safety 

 Legal battles/disputes 

 
 Sector laws and 

regulations 

 Evolving sector 

guidelines/laws 

and regulations 

 Enhanced 

company 

governance  

 Contradictions 

 
 legal disputes  unsatisfied 

stakeholders 

may choose to 

take the 

company to 

court  

   Affect company image 

and operations 
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Annex 3: Implementation Matrix and Budget. 

Increase access to clean and safe drinking water for an additional 35,742 people over the next 5 years. Additionally, 

increase access to sewerage services to; 18,360 people by 2023.  The Company aim to grow the connections to 35,000 

which will result to NAWASCO growing into very large category.  

 

Proposed Activities Indicators  2019 2020 2021 2022 2023 

Total 

Estimated 

cost 

Conduct  detailed 

design for water 

distribution network 

Detailed technical designs; 

ESIA; and tender documents 
5,000,000 5,000,000 0     10,000,000 

increase water 

source by 

3000CM/day 

4 Number of boreholes drilled 20,000,000 21,000,000 0 0 0 41,000,000 

Upgrade and 

Rehabilitation of 

water distribution 

network 

256KMs of various sizes/dia. 

Water pipelines  
270,500,000 270,500,000  270,500,000  40,500,000  852,000,000 

500m3 Recycling water 

basin/tank 
10,000,000 10,000,000       20,000,000 

  

6957 additional water 

connections 
5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 25,000,000 

5 waters kiosks,  1,000,000 1,000,000 1,000,000     3,000,000 

3 no. of 1000cm of balance 

tanks 
15,000,000 15,000,000     15,000,000 45,000,000 

Construction of No. 200 yard 

taps 
200,000 200,000 200,000 200,000 200,000 1,000,000 
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Development of low 

Income areas policy 

and strategy 

Low Income areas policy 

developed and implemented 
500,000 500,000 500,000 500,000 500,000 2,500,000 

Sub Total   256,500,000 328,200,000 277,200,000 276,200,000 61,200,000 1,199,300,000 

Conduct  detailed 

design for sewer 

network 

Detailed technical designs 

;ESIA; and tender documents 

  

10,000,000       10,000,000 

Extension of Sewer 

network and service 

10 kms of assorted sizes of 

sewer pipelines     
100,000,000 100,000,000 

2 Sewer pumping station   15,000,000   15,000,000   30,000,000 

3660 new sewer connections 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 12,240,000 

Upgrade and 

rehabilitation of 

sewerage treatment 

plant and 

equipment’s 

Fencing of sewerage dumping 

site 
    1,500,000 1,500,000   3,000,000 

Rehabilitation of 2 no. old 

ponds 
  2,000,000 2,000,000     4,000,000 

Desludging of primary ponds 5,000,000 5,000,000       10,000,000 

Purchase of 1 exhauster truck & 

tractor 
0   8,000,000     8,000,000 

Equipping of the waste water 

laboratory 
1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 8,000,000 

Sub Total   4,548,000 36,048,000 29,948,000 20,548,000 104,048,000 195,140,000 

Total             1,394,440,000 

Undertake detailed 

NRW assessment 

Detailed report on current NRW 

status  
3,500,000 3,500,000       7,000,000 
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Develop NRW Policy NRW policy document in place 300,000         300,000 

Carry out Hydraulic 

Analysis 

12 PRV installed and Hydraulic 

profiles 
600,000 600,000 600,000 600,000 600,000 3,000,000 

Isolation of 

distribution network 

Establish 10 DMAs 100,000         100,000 

Installation of 10 DMAs Meters 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 12,500,000 

Capacity building 

Training/Coaching of NRW,O/M 

,Meter Readers 
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

4 Pressure and data loggers  250,000 250,000 250,000 250,000 250,000 1,250,000 

3 motorbikes for line patrollers     200,000 200,000 200,000 600,000 

2 Number of ultrasonic flow 

meters purchased 
    500,000   500,000 1,000,000 

Modern meter testing bench 

introduced 
      1,200,000   1,200,000 

Assorted leak detection 

equipment’s 
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Mapping of all water 

pipeline and 

associated 

appurtenances 

GIS database/digital maps 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Undertake Meter 

Calibration 

Acquire modern potable meter 

testing kit 
1,000,000       

  

1,000,000 
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Replacement of all under-

registering meters 
3,960,000 3,960,000 3,960,000 3,960,000 3,960,000 19,800,000 

Sub Total   15,210,000 13,810,000 11,010,000 11,710,000 11,010,000 62,750,000 

Waste water 

recycling 
Install 2500cm3 recycling plant 10,000,000 60,000,000 20,000,000 20,000,000 4,000,000 114,000,000 

Commercialize 

Potable water lab. 

Accreditation of the lab. 200,000 200,000 200,000 200,000 200,000 1,000,000 

Equipping of the water 

laboratory 
2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 

Certified lab technicians 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 20,000,000 

Sub- Total   16,200,000 66,200,000 26,200,000 26,200,000 10,200,000 145,000,000 

Capacity building 

Training/Coaching of all staff as 

per the TNA 
3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000 

Implement Nawasco 

Integrated Performance 

Management System(NIPMS)  

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

procure 2 motorbikes and 1 

pickup 
300,000 6,700,000       7,000,000 

Networking of company sites 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000 

Automation 

Acquire Enterprise Resource 

Planning 
10,000,000 2,000,000       12,000,000 

Procure smart 

(coagulant/disinfectants)dozers 
  2,000,000 2,000,000     4,000,000 
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Install smart water level sensors 

and loggers( SCADA, M2M and 

Telemetric) 

2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 

Purchase 20 Smart phones 200,000 200,000       400,000 

Sub- Total   17,700,000 18,100,000 9,200,000 7,200,000 7,200,000 59,400,000 

Tariff Review 
Social Economic Survey report 1,000,000         1,000,000 

Application of RTA to WASREB 1,000,000         1,000,000 

Enhance revenue 

collection 
Prompt disconnection 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Competitive 

Procurement of 

goods and services 

Competitive Bids 600,000 600,000 600,000 600,000 600,000 3,000,000 

Sub- Total   3,600,000 1,600,000 1,600,000 1,600,000 1,600,000 10,000,000 

O&M cost 
  

216,000,000 226,800,000 238,140,000 250,047,000 262,549,350 1,193,536,350 

Sub- Total   216,000,000 226,800,000 238,140,000 250,047,000 262,549,350 1,193,536,350 

Total             1,470,686,350 

Review Existing 

Policies/Manuals 

HR policy/Audit/Finance and 

Administration manual 
200,000 200,000 200,000 200,000 200,000 1,000,000 

Develop New 

Policies 

Develop anti-corruption/code 

of ethics procedures 
300,000 300,000 300,000 300,000 300,000 1,500,000 

Introduce a metering and 

billing policy 
300,000 300,000 300,000 300,000 300,000 1,500,000 
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Gender company policy 300,000 300,000 300,000 300,000 300,000 1,500,000 

Water and safety, Computer 

security, Risk Management, 

Procurement policy, Corporate 

Social Responsibility, asset 

Management, Corporate 

Governance, Technical 

services,  

800,000 800,000 800,000 800,000 800,000 4,000,000 

Develop an environmental and 

social policy 
300,000 300,000 300,000 300,000 300,000 1,500,000 

Sub Total   2,200,000 2,200,000 2,200,000 2,200,000 2,200,000 11,000,000 

Replacement of 

aged 

infrastructure/plants , 

equipment and 

machines 

Streamline Repair and 

Maintenance Schedule 
5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 25,000,000 

ICT infrastructure upgraded 600,000 600,000 600,000 600,000 600,000 3,000,000 

Sub- Total   5,600,000 5,600,000 5,600,000 5,600,000 5,600,000 28,000,000 

Undertake 

Occupational Safety 

and Health Audit 

Audit Report 250,000 150,000       400,000 

Acquisitions of firefighting 

equipment’s 
2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 

Acquisitions  of safety and 

protective gears/equipment 
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 
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Capacity building 

OSHO Committee 200,000 200,000 200,000 200,000 200,000 1,000,000 

6 Fire drills   800,000 800,000   800,000 2,400,000 

20 Medical 

Checkup/vaccination 
600,000 600,000 600,000 600,000 600,000 3,000,000 

Sub- Total   4,050,000 4,750,000 4,600,000 3,800,000 4,600,000 21,800,000 

Identify ISO  

certification Body 

Contract with ISO Body 3,000,000 1,000,000 1,000,000     5,000,000 

Action Plan 800,000 800,000 800,000 800,000 800,000 4,000,000 

Initial Certification Audit   500,000       500,000 

Surveillance Audit   500,000   500,000 500,000 1,500,000 

Sub Total   3,800,000 2,800,000 1,800,000 1,300,000 1,300,000 11,000,000 

Total              71,800,000 

Customer 

satisfaction survey 

2 No. Customer satisfaction 

survey 
1,500,000   1,500,000   1,500,000 4,500,000 

Customer Clinics 10 No. clinics 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Regular Review of 

Customer Service 

Charter 

5 No. Review process 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Sub-Total   3,500,000 2,000,000 3,500,000 2,000,000 3,500,000 14,500,000 

Continuous 

adherence to WHO 

drinking water 

standards 

No. Samples passed 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 
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Replace water filter 

media 
Acquire Filter Media   2,000,000 2,000,000     4,000,000 

Sub-Total   1,000,000 3,000,000 3,000,000 1,000,000 1,000,000 9,000,000 

Introducing hybrid 

water pumping 

system  

Hybrid water pumping system 

introduced 
4,000,000 4,000,000   

  

  8,000,000 

Prompt attendance 

to Burst and 

leakages 

No. of Burst and leaks attended 

within 2 hours 
400,000 400,000 400,000 400,000 400,000 2,000,000 

Sub-total    4,400,000 4,400,000 400,000 400,000 400,000 10,000,000 

 Total             33,500,000 

Carry out training 

needs assessment 

Training Needs Assessment 

Report 
200,000 200,000 200,000 200,000 200,000 1,000,000 

Build in the 

employees training 

needs in their 

performance 

development plan 

Performance objectives with 

competency needs 
200,000   200,000     400,000 

Track the training 

development and 

development 

opportunities 

provided for all 

Training implementation plan 

documented 
  400,000       400,000 
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employees  No of Job Evaluation and 

Appraisals 
200,000 200,000 200,000 200,000 200,000 1,000,000 

Carry out on job 

training 

No. On the job training 

implemented 
200,000 200,000 200,000 200,000 200,000 1,000,000 

Benchmarking 

exercises 

5 No. of benchmarking visits 

organized and implemented 
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Sub Total Sub-total  1,800,000 2,000,000 1,800,000 1,600,000 1,600,000 8,800,000 

Develop clear JD's 

for all staff 

Clear JDs for the staff 

developed 
400,000         400,000 

Conduct appraisals  No. 10 Appraisal 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Conduct result 

based meetings. 
No.10 meetings held           0 

Sub-Total   1,400,000 1,000,000 1,000,000 1,000,000 1,000,000 5,400,000 

Develop 

Communication 

Policy Document 

Communication Policy 400,000 

  

  200,000   600,000 
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Appoint/Recruit 

Corporate 

Communication 

Officer 

Corporate Communication 

Officer 
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Sub-Total   1,400,000 1,000,000 1,000,000 1,200,000 1,000,000 5,600,000 

Motivation, regular 

feedback and 

inspiring 

management 

Conducive work place 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Job enrichment 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Sub-Total   2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 

Establish innovation 

hub 

1 Innovation hub established 

and financed 

3,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000 

Number of Innovations churned 

out 

Sub-total    3,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000 

Total              36,800,000 

Grand total   563,908,000 722,508,000 621,198,000 616,605,000 483,007,350 3,007,226,350 

 

 


